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Career Summary
 
I have a proven track record of over 25 years developing comprehensive and successful solutions for various organizations.  In addition, I have a unique combination of private industry, nonprofit and academic institutional experience and training which serves as a platform to creatively and strategically position individuals and companies to maximize their strengths in the marketplace.  
 
Education

Tulane University of New Orleans
Master of Social Work (2001) 

University of New Orleans
B.S. Geology (1986)

Professional Training

Loyola University “Family Mediation Training” Certificate Awarded (2004)
Orleans Parish Juvenile Court “Child Welfare Mediation Training” (2005)
People’s Institute “Undoing Racism” (2006)

Employment

TransSpire, LLC – President- Strategic development services for individuals, small business entrepreneurs and organizations
2520 Chelsea Dr., New Orleans, LA 70131	

President
October 2014 - Present 
· Individual and Business Coaching
· Development and facilitation of training programs on effective communications, critical thinking skills, diversity and inclusion issues impacting organizations
· Facilitate training programs and retreats to inspire transformation in the lives of women seeking long-term sustainable change
January 2016 – July 2016
· Provided individual coaching and mentoring to Tulane University School of Social Work (TSSW) Students Leaders and Administration on issues surrounding the development and implementation of a plan to address issues of racial inequities in the classroom and structural racism 
· Developed and facilitated workshop for Adjunct Faculty on “Racial Discourse in College Classrooms” 

Tulane University School of Social Work
127 Elk Place, New Orleans, LA 70112
 
Adjunct Professor/Lecturer/Mentor
August 2015 – Present
· Designed “Policy In Action” advocacy elective.  Developed syllabus.
· Theories and Practice of Community Organizing and Policy Advocacy.  Required graduate level course.

Center for Natural Connections
Tulane University School of Social Work
New Orleans, LA 70112

Project Coordinator
April 2016 - present
· Developing and managing community relationships and partnerships 
· Implementation of Talk Touch, & Listen (TT&L) while combing hair program
· Responsible for developing “Train the Trainer” Manuals for facilitators of TT&L program
· Responsible for training and coordination for Center for Natural Connections staff  

Peoples Institute for Survival and Beyond
601 N. Carrolton Ave
New Orleans, LA 70119

Resource Trainer
September 2016 to Present

Antiracist organizing and educating individuals and community organizations on how to build effective networks for social transformation


Joseph Electric, Inc.
900 Kenner Ave. Unit A
Kenner, LA 70062

Director of Business Development 
July 2014-September 2015
· Researched and developed new initiatives and business opportunities
· Served as liaison with Federal agencies to develop business opportunities for company’s Small Business Administration’s 8A certification program
· Developed over $2,000,000 dollars of new business with federal government
Operations Manager
July 2007-July 2014
· Developed and implemented human resource and operational policies and procedures for all employees
· Oversaw administration and customer service operations for $8,000,000 Construction Company
· Trained and supervised administrative staff of seven
· Negotiated and monitored all insurance premiums (bonds, health and welfare, property and casualty)
· Coordinated company strategy on any and all legal issues 
Project Manager
May 2009-July 2014
· Reviewed and negotiated all contract terms and conditions for construction projects
· Developed tools for evaluation and assessment of profitability on construction projects
· Managed various size construction projects to maximize profitability

Court Appointed Special Advocates Program (CASA) 
1340 Poydras St., New Orleans, LA 70112

Executive Director 
July 2005-July 2007
· Oversaw and led the agency’s business and strategic planning
· Managed $500,000 budget
· Managed combined volunteer and paid staff of 46
· Responsible for fund development and grant procurement and grant management (procured and secured over $500,000)
· Developed marketing initiatives
· Ensured the agency was in compliance with all Federal grants, as well as local and state regulations
Program Director 
February 2004 – July 2005
· Oversaw and supervised all programmatic staff including Advocate Supervisors and Volunteer Training and Recruitment Coordinator
· Conducted performance evaluations and provided and facilitated staff training.
Training and Volunteer Recruitment Coordinator 
February 2002 to February 2004	
· Facilitated in-house training modules for new volunteer advocates
· Developed in service training modules for volunteers and staff
· Partnered with consultants and service providers to facilitate and develop volunteer training
· Developed strategies to recruit volunteers and increased volunteer pool by 25%
· Developed public relation strategies to market agency services and outcomes

Presentations and Trainings

Joseph, M. (2017) Tapping into the Diversity of Disaster Impacted Communities…Strategies for Engagement. Plenary Session. Terrorism and Disaster Coalition for Child and Family Resilience,  Regional Meeting, New Orleans, LA, August 11, 2017.
Joseph, M. (2017) Communicating Across the Racial Divide. Office of Mental Health Leadership Training, Lafayette, LA, August 1, 2017.
Joseph, M., Lewis, M. (2017), Communicating Across the Cultural Divide, Voices of Our Village, Minority Mental Health Awareness Forum, St. Petersburg, FL, July 26 & 28, 2017.
Joseph, M. (2017) Tapping Into the Diversity of Launch Communities…Strategies for Engagement and Innovation,. Plenary Session. SAMHSA 2017 Project LAUNCH Cohort 6 Grantee Training Institute, Rockville, MD, June 12, 2017 
Joseph, M., Lewis, M., (2017).  Dammit! Why Won’t They Listen To Me, ACE’s and the Brain. City of Petersburg, VA Health Department First Annual ACE’s Mental Health Conference, Petersburg, VA, June 1 &2, 2017.  
Joseph, M. (2016). The Importance of Addressing Disparities Within the Context of Historical Trauma. Plenary Session. SAMHSA 2016 Project LAUNCH Children’s Mental Health Conference, Lafayette, LA, August 26, 2016 
Joseph, M. (2016). Communicating Across the Racial Divide. SAMHSA 2016 Project LAUNCH Children’s Mental Health Conference, Lafayette, LA, August 26, 2016 
Joseph, M. (2016). Communicating Across the Racial Divide. SAMHSA 2016 Project LAUNCH Leadership Workshop, Baton Rouge, LA, August 2, 2016 
Joseph, M. (2016). The Importance of Addressing Disparities Within the Context of Historical Trauma. Plenary Session. SAMHSA Spring 2016 Project LAUNCH Cohorts 4 & 5 Grantee Training Institute, Rockville, MD, May 12, 2016 
Joseph, M. (2016).  Addressing Disparities Through the Talk, Touch and Listen Curriculum.  SAMHSA Spring 2016 Project LAUNCH Cohorts 4 &5 Grantee Training Institute, Rockville, MD, May 12, 2016 
Joseph, M. (2016).  Racial Discourse in the College Classroom, a Professor’s Workshop.  Tulane School of Social Work, New Orleans, LA, May 9, 2016.
Lewis, M.L., Diamond-Berry, K., Joseph, M. (2016). Awareness, Advocacy & Action: A Toolkit for Leveraging Privilege, New Orleans, LA, April 2, 2016.
Lewis, M. L., Joseph, M.  (2015). Healing from the Historic Trauma of Slavery –Zero to Three National Safe Baby Court Team, Hattisburg, Mississippi, October 28, 2015.
Lewis, M. L. Joseph, M., and Paige, G. (2015). TransSpire: The Muttnix Model for Meaningful Sistah-Friend Connections, New Orleans Association of Black Social Workers, New Orleans, LA, February 28, 2015  
Joseph, M., Paige,G.  (2015). Empowered Communications, A Program Sponsored by the Alpha Fraternity Group for Martin Luther King Celebration, “Dreamers Challenge for Youth”, Sarasota, Florida, January 24, 2015.
[bookmark: _GoBack]

Volunteer and Community Service 

Innovators in Milestones (Owner of Charter License for Milestone Academy New Orleans)
3774 Gentilly Blvd., New Orleans, LA 70122

Board President
October 2015 to Present
· Responsible for oversight and governance of Milestone Academy of New Orleans (MANO), a K-8 grade, Type 2 Charter School in Louisiana, with over 350 students and budget of $3,5MM..
· Directs all strategic planning initiatives and implementation of annual goals
· Charter Board’s representative with Department of Education and other private and public organizations 
· Develop and make presentations to strengthen relationship of organization with the community
Board Treasurer
November 2014 to October 2015
· Chairman of Finance Committee
· Responsible for oversite and governance of fiscal policies
Board Secretary
January 2013 –November 2014
· Responsible for meeting minutes and record maintenance
Board Member
· May 2012 to January 2013
Center for Natural Connections
Tulane University 
New Orleans, LA 70112

April 2015 to April 2016
· Volunteer Co-Facilitator for Parent Café and TT&L program series
· In partnership with Founder and Director revised and updated curriculum for TT&L and Parent Cafe 
Awards and Recognitions
· 2006 Liberty Bell Award, New Orleans Bar Association
· 2001 Leanne Knot Student Award, Tulane School of Social Work
· 1999-2000 United Way Starfish Award, United Way of Miami Dade
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