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Luckily for Kurt, Tracy had fallen in love with the four-over-four house that 
dates to 1841. She often commented on the house as they made their way from 
their home in Philadelphia to visit Kurt’s parents, who live just over a mile from the 
farm that had been established in 1838. (As was often the case, the barn pre-dated 
the house.) Actually, Kurt’s “relationship” to the property extends to both sides of 
the family, as his maternal great-grandfather worked as a mason on the property. 

In 1938, Kurt’s great uncle, Daniel, came to own the property that became 
commonly known as Fichthorn Farm. While the Fichthorn men were hat makers 
by trade, horses were their avocation. The farm became home to a racetrack that 
hosted harness racing on Sunday afternoons. A working blacksmith shop was on-
site and the barn was home to a tack room that served as a “clubhouse” (complete 
with the proverbial pot-bellied stove) that drew horse lovers from around the area. 
Kurt’s grandfather, Samuel E., even became a much-relied-upon country horse 
“doctor.” “I spent a lot of time at the farm,” Kurt says. 

You Can 
GO HOME Again 

Every time Kurt Fichthorn 
drove past a Reinholds-

area farmhouse, it brought 
back fond memories. From 

1938 until the mid ‘70s, 
one of Kurt’s great uncles 
owned the property. Kurt 
doesn’t know whether he 
should credit fate or luck, 

but the farmhouse, assorted 
outbuildings and five acres 

of land are back in the hands 
of a new generation of 

Fichthorns – Kurt, his wife 
Tracy and their son, Kole 

Samuel.
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Above: Exposed ceilings, walls and window headers pay homage to the era – mid-1800s – in which the farmhouse was built. 

Opposite top: The original house and its summer kitchen were expanded via two additions. 

Right: The old-fashioned kitchen garden was the inspiration for the landscaping that spans the front of the house. The garden is planted with 
herbs, perennials and vegetables. The pergola was inspired by a grape arbor that stood in front of the house for as long as Kurt can remember 
and was damaged in a storm soon after he and Tracy bought the property. (Note: the section of the house in the right side of the picture is the 

original house, the section with the porch roof was the summer kitchen and the portion to the left is one of the additions.) 
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Life goes on and childhood memories become just that. Kurt had left Lancaster 
County for the big city (in his case, Philadelphia). However, trips back and forth 
became a regular part of Kurt and Tracy’s weekends, as they often drove up to see 
Kurt’s parents. “We were coming up so often that we began to discuss the idea of 
moving here,” Kurt explains. Each time they passed the farmhouse, Tracy would 
comment, “I’d love to own that house someday.” 

Unfortunately, the likelihood of that happening was evaporating. The farm had 
been sold to a developer. Still, rumors began circulating about its ultimate fate. One 
held that it would be saved to function as a park or community center. After all, 
the property was significant – the Historic Preservation Trust had listed the farm 
on its rolls and the local historical society was interested in preserving its unique 
octagonal barn. 

The Fichthorns went so far as to look at a lot in the new community – appropri-
ately named Morganshire – that was taking shape. Then, on one trip, they noticed 
a for-sale sign had been placed on the property. “We didn’t know if it applied to 
the farm or if it meant that it was being turned into a building lot,” Tracy recalls. 
They called the realtor and learned that the house and the outbuildings were for 
sale. Curious, they made an appointment to look at the house. Tracy uses the word 
“rustic” to describe her first impression. “Tenant farmers had always lived in it,” 

Kurt explains. “Outside of some cosmetic changes, updating it was never a priority.” 
As is often the case, not modernizing the house had helped to preserve its integrity. 
“We could see its potential,” Kurt says, alluding to the chair rails and random-width 
plank floors that had survived the passage of time. “Can you picture yourself living 
here?” Kurt asked Tracy. Surprisingly, she nodded yes. 

Initially, Tracy was of the opinion that all the house needed was some love. But, 
as you might surmise from the photographs, the house benefited from more than 
that. Technology was a driving force in the restoration/remodeling project that 
transpired. When Kurt made the decision to work from home, it became obvious 
that he’d need a 21st-century office on the premises. “The miracle of the Internet 
makes working from home possible,” he says of his much-shortened commute. 
Plus, while Tracy wanted a kitchen whose aesthetics would be inspired by the 19th 
century, she also wanted the luxury of having the latest appliances. More problems 
became apparent; for example, guest rooms were needed for Kurt’s daughters. “We 
needed a house we could live in,” Tracy states. 

In need of professional guidance, Tracy turned to the Internet and came up with 
some restoration resources and, in turn, Cox Evans, architects who specialize in 
historic buildings (both residential and commercial). Tracy recalls that Bruce Evans 
and John Cox assigned her and Kurt the task of coming up with a wish list. Bruce 

The first floor of the second addition 
holds a formal living room and Kurt’s 
office. The lower level accommodates 
garages and an area that Kurt 
envisions as a beer kitchen. 
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explains that such assignments provide him and his partner with “a cumulative out-
line” of what clients would like to achieve. “The goal is be respectful of the existing 
building. Additions should not overwhelm the original building, but complement 
it.” In this case, the original house would be flanked by two additions, one of which 
angles off the house. 

Finding a general contractor was the next step. Cox Evans offered a few sugges-
tions, but it was during a weekend at their house in Stone Harbor that fate stepped 
in. “Houses were being built nearby and I kept noticing a truck with Cocalico 
Builders on it,” Tracy relates. “I pointed it out to Kurt and asked if that wasn’t the 
name of his high school.” It was, but Kurt was sure it was just a coincidence until 
he spied the 717 area code. 

When they next visited Lancaster County, Kurt asked his cousin Fred if he was 
familiar with Cocalico Builders. Fred gave the company’s owner, Dwight Graybill, 

Tracy was determined to have an 
old-fashioned farm kitchen with all 
the conveniences of the 21st century. 
Cabinets are finished in cherry and 
paint. The stove is set into a niche that 
pays homage to the original hearth. 

Dwight discovered the stone wall that 
now distinguishes the dining room. 
The stone was revealed when the 
plaster that covered it began to crack 
as the floors were being raised. The 
Fichthorns agreed that the plaster 
should be removed and the stonework 
exposed. 
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glowing reviews and suggested they 
contact him. Dwight turned out to 
be the right man for the job. He had 
grown up on a farm and, as a result, 
construction projects became second 
nature. “There’s always something that 
needs to be fixed or replaced around 
a farm,” he says. Dwight bought the 
company, which had been established 
in 1971, nine years ago. 

The challenge of working in two 
dimensions – the job involved reno-
vation work and new construction –  
excited him. For him, the ultimate goal 
was to keep old and new from looking 
disconnected. “And, we wanted to be 
faithful to the era’s construction meth-
ods,” Dwight adds. 

The Fichthorns also had an inter-
ested party on-site every day – Kurt’s 
dad, Samuel R. “Considering that we 

The second floor of the 
addition contains the 

master suite that includes 
a bedroom, a walk-in 
closet, a bath and a 

sitting room. 

were living in Stone Harbor, commu-
nication was great,” Kurt notes. “I’d 
talk to my dad several times a day and 
Dwight would e-mail pictures every 
day. I felt good about making decisions 
without running up there.” 

Still, there were times when Kurt 
and Tracy had to make the three-hour 
trip. One involved a discovery that 
Dwight made when the floors of the 
original house were being raised. The 
plaster on an outer wall cracked and 
underneath, Dwight spied stone. As 
he chipped more plaster away, he liked 
what he saw and thought it might 
be apropos to expose the entire wall. 
Once Tracy and Kurt saw the wall, 
they agreed, so Dwight had the stone-
work cleaned and re-pointed. The wall 
is an integral part of the dining room 
and provides a nice transition into 
one of the additions. The same meth-
odology was used on the second floor, 
where plaster was removed to reveal 
original wood-plank dividing walls. In 
a hallway, original ceiling beams were 
exposed and in the deep windows, the 
oak headers were retained. 

Work commenced in June 2006 and 
continued non-stop for a year. “People 
were wondering what we were doing 
and what was taking so long,” Dwight 
recalls. But, according to Dwight, 
when you combine renovations with 
new construction – and every aspect of 
the project entails custom detailing – 

Credits 
Architects: Cox Evans 
General Contractor: Dwight Graybill/

Cocalico Builders, Ltd. 
Kitchen Cabinetry: Rutt Handcrafted 

Cabinetry 
Appliances: Maiden Creek Appliances 

(Reading)
Granite/Marble: Tropical Stone (Malvern) 
Flooring: Smoketown Flooring 
Woodworking: Mike Bellaman 
Electrical Contractor: Tyler Fichthorn/

Fichthorn Electric 
HVAC: County Line Mechanical 
Painting Contractor: Mast Painting, Inc. 
Painting Contractor (exterior): Stoltzfoos 

Painting  
Excavating: Leon Ray 
Sandblasting: Walter Martin 
Masonry: Steffy Masonry 
Masonry: Tri-Valley Masonry 
Masonry: Andy Harnish 
Roofing: Spotts Brothers, Inc. 
Framing: Keller Construction 
Siding: Nevin L. Weaver Siding 
Copper Spouting: Ralph Wilhelm 

Seamless Spouting 
Drywall Installation: Scott & Mark Laush/

Warwick Walls and Ceilings 
Insulation: Weaver Insulators
Waterproofing: M. Fred High & 

Associates  
Garage Doors: Shank Door Co. 
Driveways: Burkholder Paving 
Concrete: Steffy Concrete
Landscaping: Brad Groff/River Valley 

Landscapes 
Hardscaping: Nathan Fichthorn/Fichthorn 

Enterprises 
Security: Yarnell Security 

The octagonal barn is one of 
just a handful that survives in 
Pennsylvania.     

Below: The project also included the 
restoration of the outbuildings on the 
property. A cinder-block wall (added years 
ago to provide more space) had marred the 
appearance of the main barn’s forebay. Once 
it was removed, Dwight created new doors, 
window rungs and shutters for the structure. 
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it can be slow going. “With restoration 
work, there’s always issues,” he says. 

Kurt points out that in addition 
to the house, which grew from 1,500 
square feet to over 5,000 square feet, 
the crew had to renovate the outbuild-
ings. “Six barns had to be painted,” he 
says. Dwight added his touch, as well, 
tearing out a cinder-block addition on 
the bank barn to expose its forebay. In 
doing so, he had to create new shutters 
and doors for the barn. 

As for the house, the original struc-
ture was completely gutted to make 
way for a kitchen and dining room 
on the first floor and guest rooms and 
a bath on the second. Tracy devot-
ed considerable time to researching 
kitchens from that period. Envisioning 
it to be the hub of the house, she want-
ed it to be the ultimate farm kitchen. 
Working with designers from Rutt 
Handcrafted Cabinetry, Tracy elected 
to mix finishes – cherry and blue paint 
that is reminiscent of milk paint – for 
the furniture-inspired cabinetry that 
includes a corner cupboard that har-
bors a modern-day appliance garage. 
She also wanted to pay homage to the 
original hearth, and did so by setting 
the stainless-steel stove into the spot 
and surrounding it with cabinets that 
hold spices and such. Cabinet doors 
front the refrigerator and dishwasher, 
enabling them to seamlessly blend 
with the other cabinets. Exotic granite 
tops the island and counters. “It really 
is the central part of the house,” Tracy 
says of the kitchen. “We’re always in 
there and everyone who visits always 
manages to drift in that direction. It’s 
great for entertaining.” 

The original summer kitchen was 
revamped to provide for a foyer and a 
powder room. The addition to the left 
of the original house holds the family 
room; on the second floor is Kole’s 
bedroom. 

The second addition was built into 
a hillside and thus provides garage 
space that is unseen from the front of 
the house. It also holds a large, more 
formal living room, the highlight of 
which is a fireplace that features Dutch 
tiles (they pay homage to Tracy’s heri-
tage), a mantel that the couple spied 
at nearby Oley Valley Architectural 
Antiques and a hearth that was made 

from the stone footers that were sal-
vaged from displaced doorways. The 
addition also contains Kurt’s office and 
a full bath. The couple theorize that 
the office area could easily be trans-
formed into a master suite should they 
ever desire one-floor living. 

The upper floor is devoted to the 
master suite, which consists of a bed-
room, a spa-like bathroom, a sitting 
room and a walk-in closet. 

Connecting all the elements was 
achieved in several ways. The interior 
spaces were united through the floor-
ing – hand-stained, random-width 
planks were finished with hand-cut 
nails that were hammered in by hand. 
Exterior-wise, the Fichthorns elected 
to top all the rooflines with slate, 
which were then enhanced by snow-
birds. 

The area’s distinct sandstone also 
unites old and new construction. 
Actually, for the new construction, a 
synthetic stone veneer product was 
used. “This property is both blessed 
and cursed with incredible amounts of 
stone,” explains Kurt, who adds that 
it was utilized in landscaping and in 
rebuilding the forebay of the barn. 
Windows were replaced in the original 
house and matching new ones were 
selected for the additions. Handcrafted 
cedar shutters frame each of the win-
dows. Finally, synergy is achieved 
through a garden that spans the entire 
structure and ushers you to the main 
entrance. 

The design of the garden was 
inspired by the period architecture 
and a grape arbor that Kurt remem-
bers from childhood. “There was a 
walkway that led from the barn to 
the house and you’d have to walk 
under the arbor,” he reminisces. Tracy 
wasn’t as enamored. “It made a mess 
and attracted bees,” she says. A storm 
solved the dilemma when wind pushed 
it over. Designer Brad Groff of River 
Valley Landscapes replaced it in spirit 
by including a pergola in his plans. He 
also incorporated a smokehouse (also 
built by Kurt’s maternal great-grandfa-
ther) that had long stood on the prop-
erty. The garden inside the fence was 
inspired by the kitchen gardens of old. 
Herbs, old-fashioned perennials and 

vegetables grow in the plots that are 
separated by pebble-covered paths that 
are lined with cobblestones. Outside 
the fence, an orchard is in its infancy. 

Last June, the couple hosted a family 
reunion at their home and Kurt reports 
that “the old-timers were thrilled to be 
here.” One of Kurt’s second cousins, 
Young Dan, whose grandfather previ-
ously owned the property, paid the 
ultimate compliment by telling him, “I 
can’t tell you how glad I am that you 
did this.” Kurt’s father made a similar 
observation at Thanksgiving dinner. 

Many relatives have been gifting 
the couple with memorabilia from the 
old days. They now have pictures from 
long ago, as well as a sale notice for 
horse-related items that were sold at 
public auction in 1971. A copy of a 
painting of the property as it looked 
so many years ago now has a place of 
honor over the living-room fireplace. 
“We’re so lucky to have these little 
pieces of history,” Tracy comments. 

The Good News ...
The economy is playing havoc with 

the building industry. However, Dwight 
Graybill reports that it’s been business 
as usual for his company. “We’re busy,” 
he says, crediting his productivity to the 
fact that his company is so diversified. 
“We’ve spent the last couple months 
putting on new roofs, replacing win-
dows, building additions and remodel-
ing kitchens,” he notes. “I think people 
are staying put and realizing that they 
need to make some home improve-
ments.” (With the energy credits that 
are available through next year, many 
homeowners will be taking advantage 
of the tax deductions they can receive.) 
His expertise with farm buildings also 
leads to work and commercial projects 
are also on the job list. 

Dwight’s also toying with the idea 
of doing a little project around his own 
house – building an outdoor kitchen. 
That observation leads to Tracy say-
ing that she too would like an outdoor 
kitchen. Kurt, however, has other plans –  
the lower level of the addition was 
plumbed and he’s determined to build 
a beer kitchen in the space. Hmmm…
maybe Dwight isn’t finished at the 
Fichthorns’. v


