
Remodeling
Comm. Ave

Back Bay
Boston, MA

  I

  B

International Builders, Inc.





4 5

Pre-Construction:
    
 - The pre-construction process does not only involve estimations of costs 
and scheduling, but it also includes coming to an agreement with clients on 
objectives, tasks, and risks at hand.  We also offer services of conceptual and 
design development through renderings and BIM models, to create a strong 
understanding of the project. The pre-construction process includes:
 
	 -	Identification	of	Objectives
 - Costs/Scheduling Estimations 
 - Design Input, Iterations, Floor Plans, BIM Models, & Renderings
 - Scheduling
 - Sub-Contractor Selections

Construction Management: 
 
 - During the construction process our management team fully devotes 
itself	to	the	entire	construction	process.	Our	trademark	is	our	attention	to	detail,	
both off and on-site.  During the process we communicate with our clients, em-
ployees,	&	sub-contractors	to	ensure	a	proper	and	steady	work	flow.	The	con-
struction management process includes:
 
 - Construction Scheduling 
 - Construction Documents review and support 
 - Regulatory Coordination & Code Compliance
	 -	Enforced	Safety	Regulations,	with	On-Site	Weekly	Safety	Meetings
 - Weekly Project Meetings with Clients, Sub-Contractors, and Employees

Post Construction:
    
	 -	Once	construction	is	complete,	we	work	closely	with	clients	to	make	
sure	they	are	fully	satisfied	by	creating	final	“punch-lists”	and	close-out	services.

In-House Created First Floor Proposed Plan
     Renovation Project

Sustainable and Green Construction: 
 
 - Here at International Builders we recognize the importance of sus-
tainability and green construction. We strive to ensure our work lasts by using 
quality construction methods and material. We properly recycle material 
while recommending clients to use green material. Sustainable and green 
construction methods include:

 - Proper recycling and disposal of trash and debris 

 - Metal Recycling
 
 - Usage of Quality Wood, Metal, Hardware etc. 

 - Usage of Reclaimed Wood & Brick 

	 -	Usage	of	Low	VOC	Content	Paint 

 - Radiant Heating 

 - Wastewater Management 

 - Thermal Envelope 

 - Solar Panels

 - Awareness of Environmental Surroundings
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New Construction 
Wellesley, MA

New Construction
Wellesley, MA

New Construction
Wellesley, MA

11



New Construction 
Wellesley, MA New Construction 

Wellesley, MA12 13

New Construction 
Wellesley, MA
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Boston, MA
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Renovations
Ritz-Carlton Residence 

Back Bay, MA
        Renovations 

Brookline, MA 



Back Bay
Boston, MA
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Remodeling 
Newbury Street
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Designed By: Grassi Design Group
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Remodeling & Renovations
St. Botolph - Back Bay
Boston, MA
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New Addition & Renovations 
Belmont, MA

Design Development:
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Final Design By: Grassi Design Group
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Back Bay
Boston, MA

New Commercial 
Construction
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Toscano Restaurant
Harvard Square, Cambridge
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Toscano Restaurant
Beacon Hill

Toscano Restaurant
Beacon Hill

Toscano Restaurant
Beacon Hill

Toscano Restaurant
Beacon Hill

Designed By: Niemitz Design Group

Designed By: Niemitz Design Group



Mulberry Road
Newbury St.

Cuoio Store
Newbury St./ State St.

Mulberry Road
Newbury Street

Cuoio Store
Newbury St. / State St. 

 
MAC Cosmetics - Newbury Street

Goorin Brothers: Newbury St. Back Bay 
Harvard Square, Cambridge
 
Sabatino & Co.Newbury St.

Goorin Brothers
Newbury St./Brattle St.

Sabatino & Co
Newbury St.

Goorin Brothers
Newbury St./Brattle St.

Sabatino & Co
Newbury St.

Mulberry Road
Newbury St.

Cuoio Store
Newbury St./ State St.29 30
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Clients:      E-mail Address:
(in alphabetical order)

David D’Allessandro (Beacon Hill)   secretary: antoniettericci@msn.com

Marc Altenhoff (Back Bay)   marc.c.altenhoff@ampf.com

Cindy Black (Back Bay)    cynthia.black@advancedcomms.com

Doug Barlow (South End)              twoguysbk@aol.com

Tom Brennan (Back Bay)    tbrennan@ctalanianrealty.com

Greg & Seanna Ambulos (Needham)            sambulos@gmail.com 

Dan Doherty (Brookline)    dbdoherty@aol.com

Richard Donahue (Back Bay)     docrick07@gmail.com

Christine Donovan  (Bedford)   candonovan@verizon.net

Sonia & Russ Hauser (Back Bay)             heidihaus@verizon.net

Carole de Jong (Weston)   cldejong@comcast.net

Megan Kopman (South End)    mkopman@ballastrealty.com

Phil Levoff (Newton)    PLevoff@aol.com

Mattew Maloney (Brighton)   matthew.maloney2@gmail.com

Leiha Macauley (Beacon Hill)   lmacauley@daypitney.com

Gary Saunders (Back-Bay/Brookline)    secretary: sdasilva@saundershotelgroup.net

Neal & Deborah Shalom (Brookline)  deshalom@aol.com

Alan Slawsby (Beacon Hill)   alan@slawsby.com

Rebecca Straus (South End)   becca@beccastraus.com

Jack & Blair Wylie (Belmont)   jackwylie@gmail.com / blairwylie@gmail.com

Leigh Ann Yoo (Beacon Hill)   lieghannyoo@gmail.com

Residential Reference List  



View this article online: http://www.insurancejournal.com/news/east/2004/06/14/43132.htm

John Hancock CEO Announces Retirement

David F. D’Alessandro will retire as president and chief executive of John Hancock Financial Services in Boston

late this year but continue serving on the board of Canada’s Manulife Financial Corp., which recently acquired

John Hancock, the insurer said.

On Nov. 30, when the 53-year-old’s retirement takes effect, two senior executive vice presidents will head John
Hancock’s two primary operating companies. James M. Benson, 57, will become president and CEO of John

Hancock Life Insurance and John D. DesPrez III, 47, will fill those positions at John Hancock Financial Services.

Benson and DesPrez now respectively oversee John Hancock’s insurance business lines and wealth management

lines and report to D’Alessandro. In the reorganization, they will both report to Dominic D’Alessandro, president

and chief executive of Toronto-based Manulife Financial.

Dominic D’Alessandro and David D’Alessandro are not related.

The leadership changes arose out of the ongoing integration of Manulife Financial and John Hancock’s U.S.
operations, the companies said in a news release. The merger, announced last September, was concluded April

28.

David D’Alessandro, who has spent 20 years with John Hancock, said the transition would allow him to focus on
interests outside the company. He expressed confidence in the merged company’s future.

In March, a federal judge dismissed most of the claims in a lawsuit against John Hancock that contended the

company paid its executives, including David D’Alessandro, too much and illegally tied their pay to the
performance of Hancock’s initial public offering.

John Hancock, founded in 1862, converted from mutual ownership and became a public company in 1999.

The lawsuit sought to require David D’Alessandro and other executives to repay the company for compensation
that was “wrongfully awarded to them” during the company’s conversion

The lawsuit, filed by Texas shareholder Aaron Landy Jr., criticized D’Alessandro’s $21.7 million pay package in

2002 – a 162 percent jump that coincided with a 32 percent slump in the company’s stock. His 2003
compensation was just under $17 million.

David D’Alessandro:

	 Former	C.E.O	of	John	Hancock	Tower
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Letters of Reference:

 “I choose international builders because I knew that I could trust them, 
and I knew that they did quality work.  These units came as a shell and so 
basically we had to do everything from regards to flooring, molding, paint-
ing, ceiling work, in order to make the apartment what it should be.  I was 
very happy with the results. International Builders really captured my wife’s 
and I’s complete vision.”

 “Even though I was satisfied with the original fireplace mantle, they 
were not, they took it down, redesigned, it and it turned out to be better than 
the original.  That is one of the reasons that I hired this company.  I would 
highly recommend International Builders.  They will do whatever it takes to 
make you happy.  They have a superintendent on the job at all times.  If 
you’re not happy, there is no question, they will change it, and make you 
happy.”  

Sincerely, 
 Steve Ostrow

     Sincerely, 

       
      Cynthia Black 
      Property Manager

To whom it may concern, 
 
 I have worked with Charles Malafaia, and the staff at International Builders, 
Inc. for over 18 years now, and can confidently recommend their services without 
hesitation.  Over the years they have handled every project with the integrity and 
high standards to which I have come to expect from them. 

 As a property manager of numerous residential and commercial buildings in 
the Back Bay area, of Boston, it is imperative to my company’s success to work with 
a contractor who can handle both small (apartment renovations, repairs, etc) and 
large (commercial tenant build-outs, exterior building repairs, etc.) with equal con-
fidence.  Charles Malafaia and International Builders have done that for me time 
and time again.  While the quality of their work is beyond reproach, however what 
is as important to me is that they always stand by their work and are readily assess-
able before, during, and after a project.  They respond to any calls with speed and 
efficiency.

 I would highly recommend Charles Malafaia and International Builders.  I am 
confident you would not be disappointed with the quality of work or with their will-
ingness to communicate and commit to any project.  If you would like to discuss 
this further, please feel free to contact me at 617-536-7300.   

To Whom it may Concern,

 We hired International Builders for a garage, mudroom, and guest suite addition 
for our 1926 Brick Colonial.

 Throughout the project Charlie & Ken were accessible and were there every 
step of the way.  Unusual tasks such as finding reclaimed brick to match the existing 
and slate for the same were done and connected to the existing house perfectly.

 Their team was hard working, trustworthy, and skilled.

 However, what really set this company apart from the rest was when there were 
some issues two years down the road, when we decided to finish a room, that they 
had roughed out.  Some companies may not return the call, but not this one.  Within 
a few days Charlie & Ken, came back to the site, identified the problem, and made it 
right. 

 For this reason and more I would not hesitate to hire International Builders for my 
next project, and I give them my highest recommendation.  
 
 

“I think what impressed me the most about International Builders, was the fact 
that they understood what we wanted, without us knowing what we wanted.  They took 
a project that was very difficult.  
 We had a working area of the kitchen and an entertaining area of the kitchen.  
We wanted to have a very seamless transition between them, and had no idea how to 
do it.  International came in, and I remember on the first day, they actually drew a little 
sketch on a piece of paper, and said this is how we would like to see it.  It was beauti-
ful.  It was an island that curved and transition into a banquet seat.  Like I had never 
seen before.   
 They took those cabinets, and created this custom piece, that wrapped around 
from the work area of the kitchen into the entertaining area of the kitchen.  They 
brought the focus into creating a space that was warm and inviting, modern, but they 
did not leave the rest of the house out of the equation.  They made sure that they kept 
that character and integrity of the rest of the house into the kitchen, and they mixed 
the two seamlessly.  Every corner every nook and cranny, is perfect.  I think of the 
detail and the conversations that went into each and every aspect of the kitchen, and 
I now understand why they focus so much on very small details, because pulling it all 
together, is just incredible.  I could not be happier with the project.” 
 
    Best, 
       Dan Doherty

    Sincerely, 

       Carole Lee de Jong36 37
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Construction Sites: 
 - Organization	&	Cleanliness 
	 -	OSHA	Enforces	(with	weekly	safety	meetings)
	 -	On-Site	Management	(at	all	times) 
 - Weekly meeting with clients and/or 
    all sub contractors
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