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Introduction
 

 
The Single Building District Improvement Plan is a planning tool designed to address student achievement and system needs

identified through the  school's comprehensive needs assessment (CNA). Additionally, the Single Building District Improvement

Plan provides a method for schools to address  the school improvement planning requirements of Public Act 25 of the Revised

School Code and the Elementary  and Secondary Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Woodland School Description

 

Woodland School, founded in 1996, is a Michigan public school academy serving grades K-8.  Enrollment is approximately 200 students with

the school being organized into Lower (grades K-2), Middle (grades 3-5) and Upper (grades 6-8) Villages.  The school is located in a very

rural area with one main building and two additional buildings that serve as math and science classrooms.  The student-teacher ratio is 20 to

1 with fifteen full time and six part time instructional staff members.

 

Students are drawn from within a thirty mile radius of the school which encompasses seven area traditional public school districts.  The

student population is demographically similar to area public schools with 16% of the Woodland students coming from families that meet the

federal guidelines for economically disadvantaged families. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Woodland School Mission

 

The Woodland School mission is to help student progressively improve their ability to understand and respond well to others and the world

around them.  We encourage this by developing, refining, and maintaining a learning environment where students and teachers:

 

-  develop their personal talents and interests (Passion),

-  mature in their understanding of, and participation in, both service to community and democratic processes (Service),

-  acquire the skills and wisdom of the past and present (math, science, history, English, music, art, etc.) to enrich their ability to respond well

to life's opportunities and challenges (Wisdom).
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Woodland School has continued to provide students with an outstanding education and simultaneously instilled in them a deep love of

learning.  By taking to heart that students develop and learn in different ways and at different paces, Woodland teachers have created a

learning environment that is exceptional for all students.  We understand that a one-size-fits-all style of education supported by mandated

assessments that do the same is not in the best interest of primary and middle school students.  Although we have many achievements

throughout our program our proudest achievement and the reason that we exist is that we successfully prepare all students for confident

future learning.

 

Over the next three years we will continue to provide in-depth, rigorous, meaningful curriculum with emphasis on enhancing literacy in the

early primary grades and adjusting curriculum to accommodate the schedule of the common core state standards.  Due to changes in state

assessments, Woodland will also develop its technology base to accommodate on-line assessments and learning opportunities. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
It is all about common sense education.  Create a learning environment that students love to be in and they will love learning and will learn

well. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Although input from a variety of stakeholders and a variety of methods (surveys, verbal input, written input, Board input) is used to develop a

school improvement plan, the school staff and director comprised the school improvement team. This stems back to the school being truly

teacher-led. Formal meetings that addressed school improvement ideas were found in staff meetings, staff board meetings and at

professional development meeting. Ten of the staff members are also parents and are able to bring that perspective to the table as we

discuss school improvement.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Although input from a variety of stakeholders and a variety of methods is used to develop a school improvement plan, the school staff and

director comprised the school improvement team. This stems back to the school being truly teacher-led. Formal meetings that addressed

school improvement ideas were found in staff meetings, staff board meetings and at professional development meeting. Staff members

determined the school improvement goals working in teams representing various grade levels and curriculum. Goals were then discussed

with the whole team. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is available on-line. Team members received verbal & e-mail updates as needed as the final plan was being

inputted. The Fall newsletter will direct other stakeholders to the final improvement plan. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
None - enrollment is very strong.  Slight increase in special needs. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
No challenges identified that were abnormal. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Very low concerns for discipline. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
N/A. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
Directors and teacher retention rates all above 95%.  This allows for exceptional teaching and reduced problems due to change. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Historical knowledge of school and what works in education help bolster student achievement.
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Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Absences are limited at Woodland School.  Impact not an issue. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Absences very limited.  Not an issue. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
If changes were needed, Director and staff would, as a group, make an appropriate decision and follow through on any actions. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Instructional Design, Learning Environment, Shared Understanding, Safe and Supportive Environment, Shared Leadership for Learning,

Intentional Practices, Collaborative Teams and Partnerships 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Reflection, Assessment System, and Student Involvement in the Assessment Process. 
 
 
12. How might these challenges impact student achievement? 
 
Any time a challenge is taken on in schools it is to improve the school and learning.  But sometimes, what others think will improve student

achievement has a very opposite effect such as standardized testing. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
If we felt that those areas were critically short, each could be included as a goal for teachers within classess and as a goal for the school. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
We have a comprehensive special services department and work closely with ISD services and classroom teachers. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
On-line classes are available through Michigan Virtual.

Non-traditional Extended Learning Opportunities (sample) :

Jazz Band (50% of 6-8 graders)

Art of Reflection (35% of 6-8 graders)

Cross Country (33% of 6-8 graders)

iPad (33% of 6-8 graders)
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Small Vocal ensemble (6-8 graders)

Mixed Media Sampler (33% 3-5 graders) 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
These opportunities are self chosen.  Information is disseminated via the website, newsletters, parent information nights, classroom

newsletters and on-line newsletters. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Curriculum is designed to include and exceed CCSS.  Teacher lesson plan records and Village teacher meeting records provide evidence of

implementation.

 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Woodland views education as a continuum with growth over time. We know that students are very developmentally different throughout the

primary and middle school years. For the purpose of this report, we have focused on the most recent MEAP* results for our eighth grade

students who represent the culmination of Woodland School's education process. Reading represents the highest levels of student

achievement (94.4% met or exceeded). Although math and science results were at a lower percentage, Woodland average scores for both

were double that of the state averages.

 

* M-Step is not being considered due to the unavailability of results and due to uncertainty of the many variables that effect the test results

including newness of program, technology difficulties, varying student computer use abiliies, newness of on-line testing program, and timing

of the availability of results. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Woodland School focuses on reading.  Challenges occur mostly with incoming students who are behind on their reading related abilities and

getting them caught up. 
 
 
19c. Reading- Trends

 

 

 

 
 
In general, reading trends have been steady and strong amongst the students. 
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19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Already address by having a reading specialist for first graders, Accelerated Reader in place and a school wide emphasis on the importance

of reading. 
 
 
20a. Writing- Strengths

 

 
 
Woodland views education as a continuum with growth over time. We know that students are very developmentally different throughout the

primary and middle school years. For the purpose of this report, we have focused on the most recent MEAP* results for our seventh (latest

grade tested in writing) grade students who are near the culmination of Woodland School's education process. Writing levels of student

achievement for Woodland School indicated that 67% met or exceeded state expectations. The state and local ISD's averages were 52%

and 54% respectively.

 

* M-Step is not being considered due to the unavailability of results and due to uncertainty of the many variables that effect the test results

including newness of program, technology difficulties, varying student computer use abiliies, newness of on-line testing program, and timing

of the availability of results. 
 
 
20b. Writing- Challenges

 
 
Woodland School places a large emphasis on writing throughout the K-8 continuum.  Writing is a skill learned over time.  Converting to the

state's on-line testing for writing has been a challenge for many students. 
 
 
20c. Writing- Trends

 

 
 
N/A 
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20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
N/A 
 
 
21a. Math- Strengths

 

 

 
 
Woodland views education as a continuum with growth over time. We know that students are very developmentally different throughout the

primary and middle school years. For the purpose of this report, we have focused on the most recent MEAP* results for our eighth grade

students who represent the culmination of Woodland School's education process. Math levels of student achievement for Woodland School

indicated that 61.0% met or exceeded state expectations. Although these scores seem low, Woodland's average scores for math were

almost double that of the state (33%) averages.

 

* M-Step is not being considered due to the unavailability of results and due to uncertainty of the many variables that effect the test results

including newness of program, technology difficulties, varying student computer use abiliies, newness of on-line testing program, and timing

of the availability of results. 
 
 
21b. Math- Challenges

 

 

 

  
 
As a whole, Woodland students excel in math when they enter high school (Woodland School goes through 8th grade) often passing out of

their first and second year of HS math.  With that said, there are challenges.  One of the largeset challenges to accurate math assessment is

the constant changes in the State's standardized testing program.  2015 M-Step results are not avaiable nor will the State utilize those

results.  The conversion from paper and pencil tests to all on-line testing has been a challenge, namely for students un-accustomed to the

process.  This makes it difficult to know what affects the math results more, the math ability or non math related concerns.

 

Woodland will continue to promote the solid foundational math skills as well as it's problem-based math solving skills while still recognizing

that math abilities vary by student.
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21c. Math- Trends

 

 
 
Woodland students have consistently outperformed state and local school district averages in mathh by a significant degree.  We expect that

trend to continue. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Woodland is addressing the challenge of on-line testing by increasing connectivity and computer availability. 
 
 
22a. Science- Strengths

 

 
 
Woodland views education as a continuum with growth over time. We know that students are very developmentally different throughout the

primary and middle school years. For the purpose of this report, we have focused on the most recent MEAP* results for our eighth grade

students who represent the culmination of Woodland School's education process. Science levels of student achievement for Woodland

School  indicated that 33% met or exceeded state expectations. Although these scores seem low, Woodland's average scores for math were

more than double that of the state (16%) averages.

 

* M-Step is not being considered due to the unavailability of results and due to uncertainty of the many variables that effect the test results

including newness of program, technology difficulties, varying student computer use abiliies, newness of on-line testing program, and timing

of the availability of results. 
 
 
22b. Science- Challenges

 
 
As a whole, Woodland students are strong science students when they enter high school (Woodland School goes through 8th grade).  With

that said, there are challenges.  The State's science standards have been going through a change for multiple years culminating in the Next

Generation Science Standards.  These standards are expected to be more rigorous and will redefine what science knowledge is required at

each level.
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Woodland will continue to promote solid and broad science knowledge that is developed through project-based problem solving. 
 
 
22c. Science- Trends 
 
No trends identified. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
N/A 
 
 
23a. Social Studies- Strengths  
 
Woodland views education as a continuum with growth over time. We know that students are very developmentally different throughout the

primary and middle school years. For the purpose of this report, we have focused on the most recent MEAP* results for our sixth (latest

grade tested in social studies) grade students. SS levels of student achievement for Woodland School indicated that 25% met or exceeded

state expectations. The state and local ISD's averages were 30% and 35% respectively.  The majority of Woodland School's Social Studies

curriculum occurs in the 6th-8th grades whichs is an indication of why standardized scores in this curriculum are the only Woodland scores

that are not significantly higher that state and local ISD averages.  Again, we view the Woodland curriculum as a continuum culminating in

8th grade.

 

* M-Step is not being considered due to the unavailability of results and due to uncertainty of the many variables that effect the test results

including newness of program, technology difficulties, varying student computer use abiliies, newness of on-line testing program, and timing

of the availability of results. 
 
 
23b. Social Studies- Challenges  
 
SS levels of student achievement for Woodland School indicated that 25% met or exceeded state expectations. The state and local ISD's

averages were 30% and 35% respectively.  The majority of Woodland School's Social Studies curriculum occurs in the 6th-8th grades whichs

is an indication of why standardized scores in this curriculum are the only Woodland scores that are not significantly higher that state and

local ISD averages.  Again, we view the Woodland curriculum as a continuum culminating in 8th grade.

 

 
 
 
23c. Social Studies- Trends 
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N/A 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
N/A 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
A formal survey was not administered to students.  Students have indicated that they are most satisfied with how their teachers allow them to

be involved in the learning (experiential learning), that they can choose their own classes (electives) and that the environment (outside) is

often used. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
See previous response.  A formal survey was not administered to students. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
A formal survey was not administered to students. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Based upon the spring 2015 survey:

 

1.  Unique and engaging curriculum.

2.  Dedicated staff.

3.  My child is nurtured socially, emotionally and physically.

4.  I feel fortunate to be part of the Woodland community.

5.  My child is continually making progress.
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25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
The previous 7 surveys indicate a high rate of overall parent satisfaction.  Satisfaction levels are consistently in the beginning to mid-90

percent range.

 

1.  I use the Woodland website when I am seeking information ranked lower in parent/guardian satisfaction.

Note:  We are in the process of updating our website.

2.  I feel my child's teacher/s regularly communicate with me ranked in with 91.55 percent strongly or generally agreeing. 

Note:  Woodland School guides young people to be independent and responsible for their decisions.  The Woodland School mission is to

help students progressively improve THEIR ability to understand and respond well to others and the world around them. Our youngest

learners receive the most school to parent communication while our oldest student the least.  This graduated system slowly shifts the

ownership and responsibility on to the student.  The school staff is easily accessible at all times should parents need to communicate.

Conferences at Woodland are student led.  This is not the norm at most schools but a huge benefit for students as they mature and move on

to high school and into adulthood.

 

 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Improve website.

 

See previous response 25b. 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Woodland is truly a teacher-led school.  Based on discussions from staff meetings where teacher likes and dislikes were discussed, teachers

value most the respect they are given as professionals and the autonomy they are granted in deciding what is best when educating young

people. They also highly value each other. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Education mandates that are based on a one-size-fits-all mentality.
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Too much emphasis on assessments as performance indicators.

Teachers also feel that stagnant school funding indicates a devaluation of the teaching profession. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
We are at 2008 funding levels but it is 2015.  Teachers would like funding to keep up with cost of living expenses.  Teachers would also

highly encourage the termination of mandatory state testing because it interrupts the learning process so greatly.  We use the term

"Unbearable". 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
See 25a. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
See 25b. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
See 25c. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Why repeat it here?  It's all in the previous answers. Our plates are very full. 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Most of the challenges identified have no effect on achievment with one exception - standardized testing (M-Step) is deadly to the education

process.  Many hours of effective education are sacrificed to the administration of this program. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
The challenge of standardized testing is out of our control.  The state must re-evaluate the worthinesss of such testing and very accurately

assess the negative effects it causes especially in a multi-age setting. 
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Introduction
 
This diagnostic tool contains certification requirements for single building districts.  All single building districts must complete this diagnostic.  
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Single Building District Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes STAR (Standardized Tests for the

Assessment of Reading) and
MEAP.  Beginning in 2013 early
assessment is planned using
Aimsweb.  NWEA will also be
incorporated as an on-line
assessment piece and the SBA
will replace the MEAP.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this.) If yes, please provide a link to the
report in the box below.

Yes http://www.woodlandschool.ws/

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
Yes Course grids are parent signed.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes This is conducted by teachers.

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nathan Tarsa - Director 7224
Supply Road, Traverse City, MI
49684  231-947-7474 Ext. 3006
Mae DeDruyn - Teacher and Staff
Board Chair Director 7224 Supply
Road, Traverse City, MI 49684
231-947-7474 Ext. 3035.
Advance Education Services -
HR Service Representative Ed
Culberson 4407 W. Saint Joseph
Hwy. Lansing, MI  48917  800-
772-4125 ext 4786

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No School Family Handbook
describes parent involvement
activities.  Family Council is
parent organization.

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan.
Yes Unsure of the meaning of this

statement.  Yes, there is always a
variety of information, formal and
informal, that supports the
improvement plan.

Label Assurance Response Comment Attachment
10. The School Improvement Team reviews the

CIMS data.
Yes Members of the school

improvement team that are
responsible for CIMS compliance
review CIMS data in April and
December when new workbooks
come out.  The Strand Reports
are closely examined and scores
are compared for local data and
target.  Team members share
necessary information with the
team.

Label Assurance Response Comment Attachment
11. CIMS data is used to prepare our Improvement

Plan.
Yes Yes, CIMS data is is taken into

account when preparing our
Improvement Plan.  A plan with
specific goals and action steps is
created.  Ways to monitor
progress over the next year and
ways to improve current practices
are identified.
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Label Assurance Response Comment Attachment
12. The District Technology Protection Measure

blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes WebSense Security Software

Label Assurance Response Comment Attachment
13. The district has a process to monitor adult and

student use of the internet.
Yes WebSense security software

filters content of entire network.
Staff, students and parents must
sign an acceptable use policy.
Computer use not allowed
without adult supervision.

Label Assurance Response Comment Attachment
14. The district has an Internet Safety Policy in

place.
Yes Acceptable Use Policy Telecommunication

s Acceptable Use
Policy

Label Assurance Response Comment Attachment
15. The Internet Safety Policy meets the

requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes See previous section on
Acceptable Use Policy.

Label Assurance Response Comment Attachment
16. The district has a process to provide public

notice and hearings about the Internet Safety
Policy.

Yes Policy adopted by Board at public
meeting.  Policy on website.

Label Assurance Response Comment Attachment
17. The district uses school-wide assessments to

determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

Yes Informal assessment amongst
our small staff to determine
needs.

Label Assurance Response Comment Attachment
18. The district uses the school-wide assessment

data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes", specify the needs in the comments
section.

Yes See previous response.  Current
needs are in relation to upcoming
mandatory on-line assessments,
namely software and additional
computers.
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Label Assurance Response Comment Attachment
19. The district has identified specific actions that

promote curriculum and teaching strategies to
effectively integrate technology. If "yes", specify
the actions in the comments section.

Yes Professional Development for
staff to use iPads, on-line
assessments such as SBA and
NWEA, on-line resource training
with local ISD.  Development of
iPad lab to enhance teaching and
learning.

Label Assurance Response Comment Attachment
20. The district adjusts its curriculum to include

technology literacy for all students.
Yes Primary and middle school

inclusion of literacy software and
read-along stories on CD and
MP3s.

Label Assurance Response Comment Attachment
21. The district adjusts its instructional program to

promote technology literacy. If "yes", specify the
adjustments in the comments section.

Yes Inclusion of a digital literacy
course and incorporation of
technology in course work.  Also
incorporate video technology and
science probe technology.

Label Assurance Response Comment Attachment
22. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
23. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nathan Tarsa - Director 7224
Supply Road, Traverse City, MI
49684  231-947-7474 Ext. 3006

Label Assurance Response Comment Attachment
24. The District has a District Board Policy that is

related to Parent Involvement.
No Not as a Board Policy

Label Assurance Response Comment Attachment
25. The District has additional information

necessary to support your improvement plan.
No
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Overview

 
Plan Name

 
Plan for Single Building District Improvement Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 100% of 'at risk' students will be placed in a

research based intervention.
Objectives:	1
Strategies:	1
Activities:	1

Academic $0

2 Improve problem solving instruction. Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Align all curriculum to Common Cores State
Standards

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

4 Supplemental on-line tutoring to improve
mathematic understanding.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: 100% of 'at risk' students will be placed in a research based intervention.

 

Strategy 1:  
Classroom Assessment - Classroom teachers assess students and report concerns to child study team. 
Research Cited: Response to Intervention (RTI) 
Tier:  

Goal 2: Improve problem solving instruction.

 

Strategy 1:  
Problem solving instruction - Multi-step real world problem solving instruction done as a whole group or individually 2-3 days per week. 
Research Cited: Smarter balanced testing 
Tier:  

Measurable Objective 1:
100% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged,
Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or
Other Pacific Islander students  will demonstrate a behavior  improvement in the skill identified as not proficient in English Language Arts by 06/01/2015 as measured
by progress monitoring.

Activity - Academic Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Support teachers by giving additional assistance to 'at risk'
students.

Academic
Support
Program

10/01/2014 06/01/2015 $0 No Funding
Required

General
education
teachers,
special
education
teachers,
and support
staff

Measurable Objective 1:
A 10% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in multi-step real life problem solving techniques in Mathematics by
06/01/2015 as measured by assessments aligned with CCS.

Activity - Problem solviong instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: Align all curriculum to Common Cores State Standards

 

Strategy 1:  
Common core alignment - Math series where CC is aligned.

Professional Development with all mathematics teachers to determine appropriate application of the common core.

Professional development with ISD math consultant. 
Research Cited: Common Core Strandards 
Tier:  

Goal 4: Supplemental on-line tutoring to improve mathematic understanding.

 

Strategy 1:  
Intro to online tutoring - All students receive instructions and parents receive full notification.

 
Research Cited: Khan Academy Forbes Report 
Tier:  

Teachers lead whole group problem solving instruction and
students practice with guided assisstance

Direct
Instruction

09/01/2014 06/01/2015 $0 No Funding
Required

3rd - 5th
grade
general
education
teachers

Measurable Objective 1:
collaborate to implement common core state standards into existing currentcurriculum,  lessons, assessments and remove or adjust pre-existing standards. by
10/01/2014 as measured by Having curriculum tied to the Common Core State SDtandards.

Activity - Common Core Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Common core implementation Other 05/01/2013 10/01/2014 $0 No Funding
Required

All staff

Measurable Objective 1:
20% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged,
Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or
Other Pacific Islander students  will complete a portfolio or performance  demonstrating increased math proficiency while building  solid mathematical foundations in
Mathematics by 06/01/2015 as measured by online report including math assessments and time-on-task..
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Activity - Launch of on-line tutoring opportunity Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In class training for students.
Distribution of supplemental math credit.
Parent feedback

Academic
Support
Program

Monitor 06/01/2014 06/01/2015 $0 No Funding
Required

Mr. Chris
Post
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Problem solviong
instruction

Teachers lead whole group problem solving
instruction and students practice with guided
assisstance

Direct
Instruction

09/01/2014 06/01/2015 $0 3rd - 5th
grade
general
education
teachers

Academic Support Support teachers by giving additional assistance
to 'at risk' students.

Academic
Support
Program

10/01/2014 06/01/2015 $0 General
education
teachers,
special
education
teachers,
and support
staff

Common Core Common core implementation Other 05/01/2013 10/01/2014 $0 All staff
Launch of on-line
tutoring opportunity

In class training for students.
Distribution of supplemental math credit.
Parent feedback

Academic
Support
Program

Monitor 06/01/2014 06/01/2015 $0 Mr. Chris
Post
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